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Answer question one (compulsory) and any other two questions 

QUESTION ONE (COMPULSORY) 

 

a) Purchasing and procurement are often regarded as synonymous terms. Explain the 

meaning of the two terms as used in titles of CIPS and American National Association of 

Purchasing Agents        (6marks) 

b) Explain the relationship that exists between purchasing and other departmental areas 

          (10marks) 

c) Discuss the principles of right purchasing      (6marks) 

d) Explain the various accounting documents that are critical for the success of the 

purchasing function        (8marks) 

 

QUESTION TWO 

a) Discuss the importance of quality control and assurance in an organization. Explain the 

benefits that accrue of them       (10marks) 

b) Discuss the giveaway signs of fraud that can assist managers to implement measures that 

can reduce corruption        (10marks) 

QUESTION THREE 

 

a) Differentiate between Electronic Data Interchange (EDI) and Traditional systems of 

purchasing. What are the pros and cons of using these methods?  

(10marks) 

b) Discuss the purchasing operating procedure showing at least two documents used at each 

stages          (10marks) 

 

QUESTION FOUR  

Mafuta manufacturing plant consumes a large amount of electricity. Discuss whether the 

company should continue to buy from utility company or install their own power generating 

equipment and sell the excess capacity      (20marks) 

 


